Annual Impact Report

2018-2019

Working to achieve an
inclusive society where
equal opportunities are
enjoyed by everyone.

opportunity • employment • support

Annual Impact Report 2018 - 2019

Welcome
from Chair and
Chief Executive

We are pleased to present our Annual Report providing
an overview of the impact that Orchardville has had in
2018/2019. It has been a busy, challenging and rewarding
year and we are thankful as always to our participants and
their families; to our funders and to our staff and volunteers
for their continued commitment and support.
vision

mission

Working to achieve an inclusive society where equal
opportunities are enjoyed by everyone.

To provide high quality opportunities which EQUIP people
who have learning disability or autism with the skills to
improve their confidence, independence and employability.

Empowerment • we have the skills and
attitude to make change happen.
Quality • we’re always learning, improving
and striving for excellence.
User • at the heart of everything we do,
we always put service users first.
Integrity • we always do what’s right even
when it’s difficult.
Passion • we truly believe in what we do,
and it shows in our results.
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Employability
Project Ignite is a supported employment and training programme
that provided personal, social and employability skills to participants
with a learning disability and/or autistic spectrum condition.

Accredited training
Work experience opportunities
Development of employability and soft skills

277

24

£

Participants

Participants

Positively engaged with Project Ignite
across Belfast, South eastern and Western
Health & Social Care Trust areas.

Secured paid jobs with over 80% retaining
employment for 6 months and beyond

88%

94

Participants

88% of participants engaged in work
experience placements

89

Employers
Positive engagement
with 94 employers

Values, Icons and Straplines

Supported Employment
Solutions (SES) Workable NI

Participants
Empowerment

Participants gained 89
accredited qualifications

Positive inspection by Education
& Training Inspectorate rating

We have the skills
and attitude to make
change happen.

Quality
We’re always learning,
improving and striving
for excellence.

USER

At the heart of everything
we do, we always put
service users first.

Quality of provision - OUTSTANDING
Outcome for learners - VERY GOOD
Leadership & management - VERY GOOD

Passion

We truly believe in what
we do and it shows
in our results.

Integrity
We always do what’s
right even when
it’s difficult.

Orchardville is one of 7 disability organisations who
together form SES, a consortium providing a range of
long term support to help people with disabilities to
find and keep work.

55

Participants

During 2018/19 we supported
55 people through Workable NI
tailoring support to participants
and employers to meet their
specific needs.
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Community Inclusion &

Progression Services
Our community inclusion and progression services provided a range of meaningful day
opportunities for our participants that promotes inclusion in local communities. Key to
our success is the development of tasks to encourage independence, improve social
and communication skills, learn about employability and encourage healthy lifestyles.
During the year participants gained 210 qualifications.

Belfast Health &
Social Care Trust Projects

TAP2 & Engage
Both projects support adults with learning disability to develop their independence,
social skills, healthy lifestyle and employability skills by offering interesting and
challenging activities throughout the week. Activities included cookery, arts and
crafts, and ICT skills with a range of training courses offered to participants. As well as
these activities and with support from staff, small groups go into the local community
to take part in a range of activities including music and drama workshops, local
volunteering projects, craft workshops, work placements and sports.

9359 81
Attendances

Participants
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Belfast Health &
Social Care Trust Projects

Next Steps
A Day Opportunities project for adults with Learning disability living within
the North Down and Lisburn areas of the SEHSCT. Next Steps offers a menu
of group based, challenging activities which are supported and supervised by
experienced staff. Participants develop their independence, social skills, healthy
lifestyle, employability skills and make new friends to connect with their
local community.

I think the Men’s Shed is really good
and enjoy coming here. I like that I have
somewhere to go to meet other men to
talk to. I really enjoy the sports activities
we have been doing like football and pool.
I enjoy seeing the staff here too. I can
talk about my feelings to staff when I’m
feeling low.” – Calvin Johnston
“I love the shed, I have made so many
friends here. I get on really well with the
staff at Orchardville and they help me. I
enjoy getting out and about for walking
tours, and gardening at the Navigation
Trust every Wednesday.” – Miceal Clarke
“I like the shed. My favourite thing about
it is seeing the other shedders each day.
It’s not a bad place and we have been
learning to play golf recently which
is new for me.” – Cameron Cooke

Men’s Shed
The Men’s Shed in Lisburn is a new service in the Orchardville
portfolio of services. The Shed is unique in that it supports
men with learning disability to come together to pursue
practical interests, learn and practice skills and enjoy making
and mending. Our Men’s Shed is about social connections and
friendship building, sharing skills and knowledge,
and of course a lot of laughter.

Orchardville Grows
A gardening project based at Balloo Training & Resource Centre, providing
a safe environment for our participants to enjoy the benefits of gardening
better physical health
improved mental health
through a sense of purpose
and achievement
the opportunity to connect
with others - reducing feelings
of isolation or exclusion

acquiring new skills to improve
the chances of finding
employment and;
just feeling better for being
outside, in touch with nature
and in the ‘great outdoors’

5832 106
Attendances

Participants

“After being sceptical at the start, thinking it
wouldn’t be suitable for my brother, I’m so
delighted to say its been wonderful for (him). He
really enjoys it and looks forward to each week. He
is very proud of his achievements and can’t wait to
show me what he’s being doing. He has grown in
confidence and finds real fulfilment in his tasks. He
is painting fences, making compost etc- skills that
I never dreamed he would achieve. It has been so
good for his self-esteem. Thanks to Duncan and all
the staff” Miss P – sister/carer
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Project Connect

Transitions
Project Connect funded by the National Lottery Community Fund, with some additional funding
from BHSCT and WHSCT, provided practical support to prepare young people with learning
disability and autism to leave school and included training and work placement opportunities.

73

Young People

Project Fusion
Fusion, a new cross community project for
2018/19, is funded through the IFI Personal
Youth Development Programme offering a
bespoke service for harder to engage young
people in east Belfast.

3496
Attendances

12

Participants
registered

Business Centre
Orchardville’s Business Centre provides a range
of services including print, t-shirt print, hand
finishing, and mailing to a variety of customers
while also providing on-site training and work
experience opportunities for our participants.

Orchard Café
Operating as a social enterprise, Orchard Café
competes with other coffee shops in the area while
also adding value and delivering social change by
providing on-site training and mentoring to people
with learning disability and/or autism to improve their
employability skills and secure paid employment.

1440 52%
Attendances

Increase in sales

2880
Attendances
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Industrial Solutions
Working in partnership with Coca Cola Hellenic, Orchardville’s Industrial
Solutions provides a range of services to Coca Cola including manufacturing
stock keeping units, pallet repair, litter picking and cooler filling, providing
work experience opportunities to participants as well as paid jobs for staff
with learning disability.

22,524 24
Training Hours

Participants

Social Activities
Recognising the importance of a whole person approach,
Orchardville offers several social clubs giving participants the
opportunity to develop friendships in a safe environment.

BELFAST

SOUTH EASTERN

Attendances

Attendances

1138 250

Orchardville Disability
Football Club (DFC)
Established in September 2018, Orchardville DFC brings together
participants from across Orchardville’s projects and services and
from different geographical areas in NI. It offers all our participants
irrespective of age, gender or ability the opportunity to participate
in sport, supported by Irish Football Association (IFA) qualified
coaches, both of whom are Orchardville staff members who
manage and coach the team on a voluntary basis.

10

Team members
24 training sessions, 7 IFA match days

IFA League 1 Winners 2019

User Forum
The User Forum is made up of representatives
from all the people who use Orchardville’s services.
The User Forum has a very important role to play
both in Orchardville and in wider society in terms
of raising awareness of learning disability and
influencing decision makers.

10 10

Members

Meetings
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Financial Summary

Year Ended March 2019
EU Funding
Statutory
Funding
National Lottery
Community Fund
IFI

Fundraising

MISC Income
Social Enterprise Trading

Income

Expenditure

Staff Members

Board Members

£2,160,369
2018/19

88

Total number of
staff employed by
March 2019

16

Number of New
Jobs Created in
2018/19

£2,018,124

2018/19
Martin Howell
(Chair)

Jamie Bill
(appointed 07.08.18)

Jayne Gallagher
(Vice Chair)

Suzanne Lutton
(appointed 07.18.18)

Louise Tiffney
(Treasurer)

Sian McKinty –
(appointed 29.05.18)

Laura Higgins
(Company Secretary)

Raymond Kennedy
(resigned 06.11.18)

Lorraine Hornsby
Jonathan McAlpin
Christopher Perry
John Veitch

Working to achieve an
inclusive society where
equal opportunities are
enjoyed by everyone.

Orchardville would like to thank the
following organisations for their support:

Northern Ireland European Social Fund
Belfast Health & Social Care Trust
South Eastern Health & Social Care Trust
Western Health & Social Care Trust
Department for Communities
Department for the Economy
Erasmus Plus
Groundwork NI
International fund for Ireland
National Lottery Community Fund
Bombardier Aerospace (NI) Foundation
Coca Cola Hellenic
Diageo
Starbucks

Lagan Village Tower,
144-152 Ravenhill Road,
Belfast, BT6 8ED
T: 028 9073 2326
E: info@orchardville.com
W: www.orchardville.com

